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MAINTENANCE & REPAIR COMMITTEE

Committee Chair: Virginia Ferguson (Interim)

REPORT

Virginia usually gives a vernal at the meeting but she has also provided this for the packet so the board
can review ahead of time.

Chris McNally wants BCC to pay to remove a tree that has been causing her problems for years. The tree
should not have been allowed to grow to this size, and it has caused her and her fence problems for a long
time. It is a Western Hemlock, not one of the trees that was planted as part of the development of BCC. I
am attaching the materials she sent in for the Board’s consideration at the end of this report. The pictures
sent were too large for the packet, but AMS can pull them up on the screen at the meeting if you would
like to see them.

COMMITTEE PURPOSE

To develop and oversee the complete maintenance of our community from structures to grounds to
utility systems. The properly executed maintenance of BCC will maintain (add) to our community’s value
both economically and physically, creating overall well-being for its residents.

R&RS RELATED TO THIS COMMITTEE

I1.G. Exterior Alternations and Maintenance, R&Rs pg. 12
ADDENDUM: Policy for Building and Grounds Maintenance by Homeowners & Residents, R&Rs, pg. 25

COMMITTEE MEMBERS

Tom Elliott, Bob Mason, Wayne Cox, Elbert Stribling, and Virginia Ferguson (Board Liaison).
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ARCHITECTURAL COMMITTEE

Committee Chair: John Morgan (Interim)

REPORT

There was no report submitted this month

COMMITTEE PURPOSE

Ensure owners comply with the BCC architectural standards as outlined in the Rules & Regulations and
Bylaws.

R&RS RELATED TO THIS COMMITTEE

I1.G. Exterior Alternations and Maintenance, R&Rs pg. 12
III.B. Notification of Infractions to Office Manager, R&Rs pg. 17

COMMITTEE MEMBERS

John Morgan (Interim Chair), Steve Starkey, Kathie Forstrom (Board Liaison)




CLUBHOUSE IMPROVEMENT PROJECT SUB-
COMMITTEE

Megan Trow, Sue Haris (Board Liaison), Shelley McAlpine,
Brenda Hammack

REPORT

COMMITTEE PURPOSE

Develop plans/proposals to guide and assist the Board and Finance Committee with maintenance and
replacement projects. The committee may have ad-hoc subcommittees such as an Amenities Committee
as projects arise.

COMMITTEE MEMBERS

Clubhouse sub-committee: Sue Harris (Board Liaison), Megan Trow, Shelley McAlpine, Branda Hammock

Megan and Sue provided the following report:

I. Introduction & Purpose

The purpose of this report is to provide the Board of Directors with a comprehensive summary of
the clubhouse improvement work completed following the approved interior painting project. This
report outlines enhancements made to the main clubhouse room, entryways, restrooms, and
dressing room areas, as well as related organizational and maintenance steps taken to improve the
clubhouse’s appearance, functionality, and long-term upkeep.

The committee’s goals throughout this process were to:
1. Create a cohesive and welcoming visual identity

2. Improve durability and ease of maintenance in high-use areas
3. Maximize the benefit of every dollar spent

I1. Project Overview and Goals

Over time, the clubhouse interior had accumulated a mix of paint colors, aging finishes, and high-
traffic wear. The committee focused on:

o Establishing a unified neutral color palette

e Supporting better function in high-touch areas

e Improving organization of supplies and fixtures

o Taking a budget-conscious approach, prioritizing cost savings and long-term value
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The Sherwin-Williams color scheme includes Nebulous White (walls), Soapstone (accent areas,
doors, and cabinetry), Super White (trim), and flat Super White ceilings, providing a clean,
consistent look throughout the building.

III. Main Clubhouse Room Enhancements

Painting and Surfaces

Walls: Nebulous White

Accent Areas, Cabinetry, and Doors: Soapstone
Trim: Super White

Ceiling: Flat white

Cabinetry and Hardware

New silver cabinet handles were installed. Cabinet doors were not realigned due to original
construction limitations and approved project scope. However, the new hardware was installed
evenly for a more consistent appearance, and loose hinges were secured as needed.

Fireplace Mantle

A lightweight decorative mantle was installed above the fireplace to complete the focal point of
the main room. Because it is decorative rather than structural, heavy objects should not be placed
on its surface.

Microwave Safety Note
The mounted microwave has sustained a crack in its front seal. As a precaution, a donated
countertop microwave is now in use until the Board determines next steps.

Storage and Organization
Kitchen and event items have been reorganized into clearly labeled bins to support ease of use and
long-term tidiness.

Push Plates for Protection & Accessibility

Push plates were installed on five high-traffic doorways, including the accessibility entrance, the
interior front entry, two step-down areas, and the hallway exit near the women’s dressing room.
These plates reduce paint wear and assist residents who may need to push doors open while
carrying items.

IV. Entryway Areas
Front Entryway (Interior)
e Walls and Doors: Soapstone

e Trim: Super White
e Ceiling: Flat white
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Hallway to Dressing Rooms

e Walls: Nebulous White

e Doors: Soapstone

e Trim: Super White

e Ceiling: Flat white

e Replacement halogen bulbs are on-site for maintenance to install when time permits.

V. Men’s Dressing Room
The ceiling was repainted in Super White, while the walls were left in their original color, which
remained in good condition. Minor areas where tape lifted paint near the ceiling may be touched
up when time permits. Sherwin-Williams has all clubhouse colors on file.
VI. Women'’s Dressing Room and Restroom Areas
Formerly containing bright, mismatched paint colors, the women’s dressing room was fully
repainted using Nebulous White, Soapstone, and a beige-brown accent color to create a
balanced and cohesive visual theme. New stall hardware was installed. Existing pink floor tile
remains but now coordinates with the updated palette.
Replacement drain covers and halogen bulbs were purchased and are ready for installation by
maintenance. Battery-operated motion-sensor lights intended to improve visibility and hands-
free use in the women’s stall area were also purchased and may be used or returned at the Board’s
discretion.
VII. Maintenance and Follow-Up Notes

o Halogen bulbs for ceiling fixtures are on-site

e Drain covers are on-site for the women’s dressing area

e Touch-up paint is available through Sherwin-Williams as needed
VIII. Historical Documentation
Co-Chair Sue Harris photographed the clubhouse before, during, and after improvements. A
printed Before & After Historical Notebook will be assembled and provided to the Business
Office for permanent Association records.

IX. Acknowledgment of Contributions

The committee recognizes:
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e Homeowners Shelly Alpine and Brenda Hammack, for contributing interior design
expertise and helping to establish the Soapstone, Nebulous White, and Super White color
palette that guided this project.

e Co-Chair Megan Trow, whose vendor negotiation efforts secured significant savings on
paint, rebates of over $500, and favorable pricing discussions for future flooring. Her work
helped stretch Association dollars and reduce overall costs.

X. Budget Context and Enhancements

The Board previously approved the interior painting and labor contract, and later authorized the
exterior paint purchase. The cabinet hardware installation labor was also formally approved,
contracted, and signed by the Association President, and that work is now completed.

Because substantial savings were achieved through negotiated cost reductions, a few modest
enhancement items were purchased from LOWE’S, including a wall clock, swing-door garbage
can, pendant lighting items, and battery-operated motion-sensor stall lights. These items fall under
the existing Clubhouse General Maintenance budget line and are fully returnable at the
Board’s discretion. All receipts are on file with the Business Office. The committee believed these
enhancements would complement the refreshed clubhouse interior and help present a polished
finished appearance, while remaining mindful of overall expenses.

XI. Closing Summary
The clubhouse now reflects a more updated, cohesive, and welcoming atmosphere. The
improvements support long-term maintenance, enhance usability, and respect the project’s

financial intent. We worked over as a committee many, many hours to complete these
enhancements, are very proud of the work accomplished on behalf of the community.
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ORIENTATION COMMITTEE

Committee Chair: Mary Schroeder

REPORT

Mary reported that they contacted one new homeowner, but nothing scheduled as of this report. No visits
happened in September.

COMMITTEE PURPOSE

Welcome and provide needed information to new homeowners.

R&RS RELATED TO THIS COMMITTEE

VII. Welcoming new residents, R&Rs pg. 23

COMMITTEE MEMBERS (UPDATED 11/28/23)

Mary Schroeder (Chair), Jeanne Dalton, Kate MacKenzie, and Sharon Grasseth (Board Liaison).




NOMINATING COMMITTEE

Committee Chair: Betsy Hughes

REPORT

- Ballots have been delivered.

- Remind owners to return their ballot to the clubhouse mail slot by Tuesday, November 4, 2025, by 4:00
pm, so that we can verify we will have a quorum of 51% in order to hold the election.

- We're checking every other day how many ballots have been returned. (I'll have the count by the Board
Meeting.)

COMMITTEE PURPOSE

Find candidates to run for the Board or to fill mid-term vacancies pending approval by the BCC Board.

R&RS RELATED TO THIS COMMITTEE

II.A. Nominating and Election of Board Members, R&Rs pg. 7

COMMITTEE MEMBERS

Betsy Hughes (Chair), Margaret Campbell, Gayle Holland, Terri Currlin, and Jeanne Dalton (Board
Liaison).




EMERGENCY PREPAREDNESS COMMITTEE

Committee Chair: Aline Autenrieth

REPORT

No report was submitted this month

COMMITTEE PURPOSE

Coordinate the development of an "Emergency Response Plan” for formal adoption by the Board; and
work with the Board and Owners to implement appropriate preparation steps (e.g., develop and train sub-
neighborhood emergency teams’). Work with the Board and local authorities to develop an on-site (or
nearby) cache of supplies for BCC.

COMMITTEE MEMBERS

Aline Autenrieth (Chair), Lynda Hunt, David Best, John Lewis, Jeanne Dalton, Bill Dalton, Mary Schroeder,
Karna Berry, Gerry Stewart, Chris Stewart, Tom Elliott, Nate Goldberg, Maggie Schlosser, Sharon Grasseth
(Board Liaison).




NEIGHBORHOOD WATCH COMMITTEE

Committee Chair: Sue Harris (Interim)

REPORT

Sue Reported the following:

Overview

The Neighborhood Watch Committee has completed the research and acquisition phase for new Blink Security
Camera equipment intended to improve monitoring and visibility around the clubhouse and adjacent areas. All
equipment has been purchased, delivered, and is now stored in the business office supply room.

Equipment Purchased and On-Site
The following Blink security items were acquired at a discounted rate through Amazon, resulting in notable cost
savings for the Association:

e  Blink camera kits for perimeter monitoring of the clubhouse
e (2) Blink motion-activated spotlight cameras (to replace former hardwired units)
e (1) Blink door chime/camera unit for the accessibility door (side-entrance)

This equipment is available and ready for installation.

Installation Status & Next Steps

e The standard Blink cameras may be installed at any time by the maintenance crew at locations determined
by the Board and management.

e The two motion-activated spotlight cameras will require an electrician to tie into the existing hardwired
lines formerly used by the non-functioning camera units.

e The Blink door chime/camera is designated for the accessibility entrance and can be installed following
review and approval by the Board or management.

Diagrams and suggested camera locations have been submitted to the business office for reference. These placements
are optional and may be modified as needed.

Committee Transition

Effective immediately, I will be stepping away from Neighborhood Watch Committee. With the equipment now on-
site and documented, the committee’s main short-term objective has been completed. I am confident this provides a
solid foundation for maintaining a watchful environment around the clubhouse perimeter moving forward.

Action Requested of the Board
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e Review and confirm installation plan with Office Manager (locations, electrician scheduling, and order of
installation)
e Provide direction to the business office and/or maintenance team to move forward at the appropriate time

Conclusion
The tools needed to enhance clubhouse security are now in the Association’s possession and ready for deployment.
Future progress will center on installation, electrician coordination, and final placement decisions by the Board.

COMMITTEE PURPOSE

Develop and manage the annual budget for Battlecreek Commons (BCC).

R&RS RELATED TO THIS COMMITTEE

VI. Investment Objectives and Guidelines, R&Rs pg. 22

COMMITTEE MEMBERS

Lynda Hunt, David Best, Megan Trow, Sue Harris (Board Liaison/Interim Chair).




Finance Commiittee
Committee Chair: Jeanne Dalton

REPORT

The Committee met on 10/22/2025.

e Finalized the 2026 budget after working on it for 3 meetings. We are proposing a 5%
increase in dues, with 3% going toward operating funds and 2% going to Reserves.
Insurance has increased approximately 17 %. This will be about a $50 increase in dues
for most residents. Chair will send the budget and Finance Committee report to Susan
at AMS for review.

e Reviewed the financial figures from 9/30/25 against the 2025 budget figures. Those
accounts that were over budget at this time were reviewed and noted there was
nothing significantly different from the previous month.

e Discussion occurred re debit card use vs. credit card use
Recommendations:
1) Board approval of 2026 budget with 5% increase in HOA dues.

2) Board develop a policy re debit or credit card use.

Next meeting will be November 12, 2025 at 5pm at the Clubhouse.

Jeanne Dalton will be absent, but the Committee can meet if necessary.

COMMITTEE PURPOSE

Develop and manage the annual budget for Battlecreek Commons (BCC).

R&RS RELATED TO THIS COMMITTEE

VI. Investment Objectives and Guidelines, R&Rs pg. 22

COMMITTEE MEMBERS

Jeanne Dalton, Committee Chair, Nancy Clark-Edwards, Kathie Forstrom, Virginia Ferguson (Grounds
Committee Liaison), and Dee Doyle (Board Liaison).
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Grounds Committee

Committee Co-Chairs: Megan Trow, Virginia Ferguson

REPORT

Report for BCC Board from GROUNDS COMMITTEE
Committee Co-Chairs: Megan Trow, Virginia Ferguson
Agenda from Grounds Meeting 10/14/2025

¢ MAINTENANCE

o The Grounds Committee accomplished the “Walk-About” to inspect owners’ mow strips for
required maintenance. Moving forward, we will have letters sent to homeowners from BCC
office in regard to upkeep and fines.

o Replanting by Cinnamon Creek: Gayle Holland and Sheila Johnson have planted ferns along
the creek adjacent to the last BCC home on Fairway.

o Fairway: Gayle Removal of invasive species along Holland continues to work with Sheila
Johnson to remove berry canes. The issue of plants growing on southern side of Cinnamon
Creek/ AKA City property

has been brought to the attention of Luke Westphal of the City of Salem for his crew to
remove.

o Tree/shrub planting along Scotch Creek: We have several trees available from Mary Schroeder
and the Grounds Committee. In addition, Luke Westphal of the City of Salem will give us
more plants.

o We will plant shrubs/trees in the bare spots behind Bob Mason’s home, weather dependent, on
October 23.

o Replanting behind the Clubhouse deck: Our grounds crew removed a big slab of concrete and
we need to replace it with a tall shrub to add more privacy when on the deck.

e SAFETY
o TREES
»= Megan spoke with the City of Salem Fire Battalion Chief on scene for the very
unfortunate recent duplex fire on Huntington. Chief Barnes stated that our tree
canopy looks in fairly good condition. However, he pointed
out the need to remove branches hanging over homes and garages. We need to
continue monitoring the canopy and adjust the budget to provide more funding for this
issue.
o OUTDOOR COOKING
e The Fire Safety Chief on scene said guidelines are placing BBQ grills and pellet stoves
on metal plates at least 10 feet from any buildings. This distance guideline places
outdoor cooking in common areas, in many cases.

COMMITTEE PURPOSE

e Ensure the beauty and maintenance of the grounds in the BCC community.
CCRs RELATED TO THIS COMMITTEE

e G.12. Landscaping, pgs. 14-15, and

e II.G. Exterior Alternations and Maintenance, pg. 12-14.
COMMITTEE MEMBERS (UPDATED 10/14/2025)
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Megan Trow (Co-Chair), Virginia Ferguson (Co-Chair and Retired Master Gardener), Gayle Holland,
Bernie Sims, and Sheila Johnson. Jeanne Dalton (Board Liaison).

Bob Mason submitted his resignation. The Grounds Committee thanks Bob for his tireless work
over the years in support of the beauty of Battlecreek Commons.

COMMITTEE PURPOSE

Ensure the beauty and maintenance of the grounds in the BCC community.

R&RS RELATED TO THIS COMMITTEE

G.12. Landscaping, R&Rs pgs. 14-15, and II.G. Exterior Alternations and Maintenance, R&Rs pg. 12-14.

COMMITTEE MEMBERS (uPDATED 11/28/23)

Megan Trow (Co-Chair), Virginia Ferguson (Co-Chair and Retired Master Gardener), Bernie Sims, Gayle Holland, Sheila
Johnson, and Jeanne Dalton (Board Liaison).




SOCIAL COMMITTEE

Committee Chair: Bonnie Shaughnessy-Smith

REPORT

No report was submitted this month

COMMITTEE PURPOSE

Plan social events for homeowners.

COMMITTEE MEMBERS (uPDATED 06/05/24)

Bonnie Shaughnessy-Smith (Chair), Marilyn House, Rosalind Helber, Kathy Kaspari, Kathy Miller, and
Sharon Grasseth (Board Liaison).




NEWSLETTER COMMITTEE

Committee Chair: Aline Autenrieth

REPORT

No report was submitted this month

COMMITTEE PURPOSE

Develop a monthly newsletter to be distributed to all BCC residents.

COMMITTEE MEMBERS (UPDATED 11/28/23)

Aline Autenrieth (Chair), Joan Bechtel, Bob Mason, Dee Doyle (Board Liaison).




DOCUMENTATION COMMITTEE

Committee Chair: Mary Schroeder

REPORT

Mary said there is nothing to report on this month

COMMITTEE PURPOSE

Develop and maintain BCC documents, including Rules and Regulations, Employee Handbook, Board
Procedures, Committee Procedures, and any other documents deemed necessary to provide guidance,
promote consistency, and ensure compliance with BCC's governing documents (CC&Rs, Bylaws).

COMMITTEE MEMBERS

Mary Schroeder (Chair), Margaret Campbell, and Sue Harris (Board Liaison).




Battlecreek Commons Association Inc.
1823 Lexington Circle SE
Salem, Oregon 97306
Phone: 503-362-9284
Email: battlecreekcommons@gmail.com

Application for Authorization
To Change or Alter Structure or Commq_n,Grounds Area
Today's Date: MM/DD/YYYY 417 |25

Homeowner(s): _ Chw !‘*H el l/)yf ) (2// | S
Address: ((/// Ge3 L 17*/?!/(/#(«( (Arbcphone# sib e 111D P/‘Np

' in Battlecreek Commons, in
Marion County, Oregon requests permission to make the following changes or alterations to said
property as follows:

“24 /{ZVP/L(// 2 )(’u/ﬁ\/zlh f( (OO g (u//l,
- HWp Vees

Please attach a drawmg ora copy of your plans with speczﬁcatzons mcludmg type of « alterations or additions,
dimensions, materials, colors, and location. Use additional pages if necessary.

RULES FOR ARCHITECTURAL CHANGES: No building, fence, wall or other structure may be
commenced, erected or maintained upon the properties, nor can an exterior change or addition be
made until the plans and specifications showing the nature, style, shape, height, materials, color and
location in relation to surrounding structures and topography have been submitted in writing and
approved by the Board of Directors of the Association. (Authority: Bylaw 9:15, R&R11.F)

RULES FORGROUNDS CHANGES: No planting or removal of flowers, irees, shrubs nor the
enhancement of adjoining plots/areas outside of the curtilage, in the common areas of the
Association, may be commenced or made until the plans and specifications showing the nature,
style, shape and contents and location of the same have been submitted in writing and approved
by the Board of Directors. (Authority: R&R F.10)

T R TR R R R

Signed waiver by homeowner required as condition of approval. (See reverse side.)
Received By: Architectural / Grounds (circle one) Committee On:

Committee Recommendation: DApproved CIpenied CJOther: o Om:
Notes: = = = = = = = o & 0 & & & & & 0 4 4 6 4 oo m e e m e e m o m oma
Signed By: Date:
Board Decision: DApproved Cpenied Clother: e OM:
Signed By: Officer Title: Date:
Revised 4/28/2020

NOTE: PLEASE COMPLETE PAGE 2 WITH SIGNATURES
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Ash Rock Tree Service

5033024842
ashrockirees@gmail.com

ADDRESS ESTIMATE # 1138
Chris McNally DATE 08/24/2025

Labor 1,100.00 1,100.00
Full removal of large evergreen on

125t _Norifrside of home. Tree causing
severe damage to homeowners fence
and roots have caused damage to
critical home equipment. Roots have
potential to damage foundation of
home due to proximity to the structure.
All wood removed from site. Stump
ground included in price.

Thank you for your business. TOTAL

$1,100.00

Accepted By Accepted Date




