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1. 

maintenance & Repair committee 
Committee Chair: Virginia Ferguson (Interim)
report 
Virginia reported that the asphalt/concrete section at Continental has been completed and looks great.
Owners have commented on how great it is to drive over a smooth driveway.  The 2 spots that are coned
off at Huntington will be done next.



	COMMITTEE PURPOSE
To develop and oversee the complete maintenance of our community from structures to grounds to utility systems. The properly executed maintenance of BCC will maintain (add) to our community’s value both economically and physically, creating overall well-being for its residents.
r&rs related to this committee
II.G. Exterior Alternations and Maintenance, R&Rs pg. 12
ADDENDUM: Policy for Building and Grounds Maintenance by Homeowners & Residents, R&Rs, pg. 25
committee members
Tom Elliott, Bob Mason, Wayne Cox, Elbert Stribling, and Virginia Ferguson (Board Liaison).







architectural committee 
Committee Chair: John Morgan (Interim)

report 
The Architectural Committee has had only one minor application, plus an enforcement situation underway concerning a fence built without committee review and not in compliance with the Design Standards.



	COMMITTEE PURPOSE
Ensure owners comply with the BCC architectural standards as outlined in the Rules & Regulations and Bylaws.
r&rs related to this committee
II.G. Exterior Alternations and Maintenance, R&Rs pg. 12
III.B. Notification of Infractions to Office Manager, R&Rs pg. 17
committee members
John Morgan (Interim Chair), Steve Starkey, Kathie Forstrom (Board Liaison) 


	


CLUBHOUSE IMPROVEMENT PROJECT SUB-COMMITTEE
Megan Trow, Sue Haris (Board Liaison), Shelley McAlpine, Brenda Hammack
report 

	COMMITTEE PURPOSE
Develop plans/proposals to guide and assist the Board and Finance Committee with maintenance and replacement projects. The committee may have ad-hoc subcommittees such as an Amenities Committee as projects arise.
committee members
Clubhouse sub-committee: Sue Harris (Board Liaison), Megan Trow, Shelley McAlpine, Branda Hammock




On behalf of the Clubhouse Improvement Committee, I am pleased to provide the following update for inclusion in the upcoming Board Meeting Packet.

1. Appreciation for Board Support
The committee extends our sincere thanks to the Board for approving funding for the interior painting of the clubhouse. The project is scheduled to begin
 on September 26. Paint has been purchased and is ready for tinting. The color scheme will remain neutral and consistent with the current palette, 
with possible use of complementary accent tones.
· Please see #3 for due diligence on saving money on the projects, including additional money identified and cost savings for paint.

2.  Following the completion of the already approved interior painting, the Committee also requests for the CLUBHOUSE:
· the installation of medium oak–toned FLOORING to replace the current flooring, which has begun to rip along the edges (See #4 below)  
· EXTERIOR PAINTING (See item #5 below)
· updated LIGHTING, and 
· replacing the large conference table for ease of movement and protection of new flooring

3. DUE DILIGENCE for COST SAVINGS Additional Interior Painting Moneys Identified
· The committee has identified additional funding (approximately $3,000 under line item for pool maintenance) to support the painting of the entry to the 
Clubhouse, hallway, and both the men’s and women’s dressing rooms. This painting will be completed during the same timeline as the main clubhouse interior. 
Paint colors are yet to be determined. FOR CONSIDERATION of Interior ceilings:  
· Please add $850 for Synergy LLC painting for repair and painting of entry, hallway, and two bathrooms from the additional funding for pool maintenance. 
· Cost Savings of $691.09 Through Lowe’s Professional Plan for All Interior Paint
 Paint has been purchased through Lowe’s Professional program at buy one/get one free. The total cost for paint for the
entire Clubhouse was $1382.18; we now have access to the rebate in the form of a “credit card” for the 50% of the amount of the purchase, yielding BCC $691.09 
and thereby reducing the overall cost of the repair to the Clubhouse.  We plan to use these savings for finishing the clubhouse, including buying paint supplies for interior ($300), kitchen cabinet knobs,
gliders for tables and chairs, rugs for entries to prevent water or mud from being tracked in, and possibly some light fixtures. 

4.  NEW REQUEST for 2026: Installation of Flooring in entry and Main Room and Kitchen
· As previously presented, bids came in from 3 sources.  Empire quoted $23,000, JK CARPET quoted $7,100.
· The Committee recommends the bid from Thomas Kay Flooring at $7800 which includes installation and products needed of luxe vinyl 
in the entry and main room with the kitchen. The quality of the design help from Maureen Reynolds and product is superior to the others offered. We will need to do the wooden steps.

5. NEW REQUEST for 2026: Exterior Painting of the Clubhouse
The committee recommends accepting that bid for exterior painting of the clubhouse, with the goal of including this in the 2026 budget cycle.
· Note: We will provide the paint, approximately 21 gallons for the exterior including trim, and 10 gallons if we do the fencing as well. 
·  If we buy paint from Lowe’s Professional Plan from October 9-15th, we can get $45/ 5-gallon bucket plus 20% off the best EXTERIOR PAINT, VALSPAR DEFENSE.
               Exterior Clubhouse 21 gallons paint cost: $927.39
               Fence 10 gallons paint cost $442
Total paint 1,369.39 if we buy paint from 10/9-15th during the sale. 
We have 3 bids for Clubhouse EXTERIOR PAINTING (Labor only): Please note that several areas of the fence surrounding the pool need repair. 
· Maintain NW; $4813.00 labor only + $3000 soffit/eave/trim repair + $765 site prep=$8578
· Synergy, LLC; (The Committee notes that Synergy is painting the interior of the Clubhouse, per Board approval)
 Scrape any peeling paint, replace failing/missing caulk, spot prime any bare wood. 
Exterior pressure wash and repaint of club-house $3,750.00
·  Boles Painting (CCB 218910 Note: Boles' bid was good up to April only) USD $4,241.00

6.  LIGHTING Updates
To complete the interior refresh, the committee also recommends safety and design upgrades, including:
· Replacement of the current pendant lighting in the main room to dimmable LED fixtures, and 
· Replacement of fluorescent tube lighting in the kitchen, entry, and bathrooms to updated LED fixtures. 
· Bid from Thomas Kay flooring: 5 globe lights plus kitchen light: 5 @ $591= $2955 (Soft dimmable LED lights for 3 by windows and 2 spots by fireplace) 
· New kitchen light: $370 (will hang on the slanted ceiling) 
· New ceiling fan: $580 (brushed nickel to match the suspension rods on globe lights) 
· Note we could get these from Lowe’s if we spend up to $2000 on any products except paint and get reduced price. 
These finishing touches would provide improved lighting plus a polished and updated look to the clubhouse interior.

7. Conference Table Consideration
The committee would like the Board to consider action on the large conference table currently located in the clubhouse. The table, estimated to be over
 20 years old, is extremely heavy, difficult to move, and will obstruct the upcoming interior painting. In addition, it will be an on-going issue with the new 
Luxe vinyl flooring, with possible scratching and denting.  Maintenance staff have indicated they cannot safely move the table due to its weight.
The committee’s recommendation is to donate the conference table, along with the associated aged, cushioned chairs (which would require significant
 cleaning and reupholstering to be functional). Looking ahead, the committee suggests that the Board consider replacing the table with flexible, 
modular furniture—such as round, foldable tables—around 2026–2027. These would better accommodate community social events and allow more
 adaptable use of the clubhouse space.

The Clubhouse Improvement Committee is grateful for the Board’s continued support of these important updates to our community clubhouse. 
With the upcoming painting, new flooring, and potential removal of the outdated conference table, we believe the clubhouse will soon reflect a fresher, more functional space for community use.

Respectfully submitted,
Megan Trow 
On behalf of the Clubhouse Improvement Committee


ORIENTATION committee 
Committee Chair: Mary Schroeder

report 
Mary said there is nothing to report on this month

	COMMITTEE PURPOSE
Welcome and provide needed information to new homeowners.
r&rs related to this committee
VII. Welcoming new residents, R&Rs pg. 23
committee members (updated 11/28/23)
Mary Schroeder (Chair), Jeanne Dalton, Kate MacKenzie, and Sharon Grasseth (Board Liaison).





nominating committee
Committee Chair: Betsy Hughes

report 
The deadline for candidates is September 30, 2025.  There are 2 candidates running for the 2 open positions as of this date.  The Annual Meeting is scheduled for November 5, 2025, at 6:00pm in the Clubhouse.  Watch for more details to come.


	COMMITTEE PURPOSE
Find candidates to run for the Board or to fill mid-term vacancies pending approval by the BCC Board.
r&rs related to this committee
II.A. Nominating and Election of Board Members, R&Rs pg. 7
committee members
Betsy Hughes (Chair), Margaret Campbell, Gayle Holland, Terri Currlin, and Jeanne Dalton (Board Liaison).





Emergency Preparedness committee 
Committee Chair: Aline Autenrieth

Report
·   Committee has not met since July.

·   The Committee is due to meet soon for the next quarterly meeting.  It may meet the last week (this week!) in September – date not yet confirmed.

·   The Annual Great ShakeOut exercise is coming up on Thursday, October 16th and the Committee may sponsor something around this event.  Stay tuned!!

·   There is a new CERT Training Class starting on October 9th and is available for anyone interested in getting trained.  Contact Aline if interested.

·   The certification of all of our CERT trained members expired during the pandemic.  The city CERT Trainers have designed a recertification program that will allow those wishing recertification to do so with a streamlined program.  One member has begun the process.


	COMMITTEE PURPOSE
Coordinate the development of an “Emergency Response Plan” for formal adoption by the Board; and work with the Board and Owners to implement appropriate preparation steps (e.g., develop and train sub-neighborhood emergency teams’). Work with the Board and local authorities to develop an on-site (or nearby) cache of supplies for BCC.
committee members
Aline Autenrieth (Chair), Lynda Hunt, David Best, John Lewis, Jeanne Dalton, Bill Dalton, Mary Schroeder, Karna Berry, Gerry Stewart, Chris Stewart, Tom Elliott, Nate Goldberg, Maggie Schlosser, Sharon Grasseth (Board Liaison).





NEIGHBORHOOD WATCH committee
Committee Chair: Sue Harris (Interim)

report 
Sue reported the cameras are working well.

	COMMITTEE PURPOSE
Develop and manage the annual budget for Battlecreek Commons (BCC).
r&rs related to this committee
VI. Investment Objectives and Guidelines, R&Rs pg. 22
committee members
Lynda Hunt, David Best, Megan Trow, Sue Harris (Board Liaison/Interim Chair).




Finance Committee 
Committee Chair: Jeanne Dalton

report 
The committee met on 9/17. 
Review of the budget vs. actuals was similar to last month. 
Virginia noted errors in coding of General Supplies that need to be corrected. 

Most of the meeting was spent working on the budget. We will need input on the insurance costs in total and per household so we can finalize the total needed to fund the expenses. 
There will be an extra meeting next month to get the budget ready to present and be reviewed by the Board in October. Finalization will be at the November meeting. 

	Next meeting will be September 17, 2025, at 5pm at the Clubhouse.
COMMITTEE PURPOSE
Develop and manage the annual budget for Battlecreek Commons (BCC).
r&rs related to this committee
VI. Investment Objectives and Guidelines, R&Rs pg. 22
committee members 
Jeanne Dalton, Committee Chair, Nancy Clark-Edwards, Kathie Forstrom, Virginia Ferguson (Grounds Committee Liaison), and Dee Doyle (Board Liaison).




GROUNDS committee 
Committee Co-Chairs: Megan Trow, Virginia Ferguson

report
Virginia reported that they are getting ready for fall plantings.

	COMMITTEE PURPOSE
Ensure the beauty and maintenance of the grounds in the BCC community.
r&rs related to this committee
G.12. Landscaping, R&Rs pgs. 14-15, and II.G. Exterior Alternations and Maintenance, R&Rs pg. 12-14.
committee members (updated 11/28/23)
Megan Trow (Co-Chair), Virginia Ferguson (Co-Chair and Retired Master Gardener), Bob Mason, Bernie Sims, Gayle Holland, Sheila Johnson, and Jeanne Dalton (Board Liaison).





















SOCIAL committee 
Committee Chair: Bonnie Shaughnessy-Smith

report 

No report this month


	COMMITTEE PURPOSE
Plan social events for homeowners.
committee members (updated 06/05/24)
Bonnie Shaughnessy-Smith (Chair), Marilyn House, Rosalind Helber, Kathy Kaspari, Kathy Miller, and Sharon Grasseth (Board Liaison).






newsletter committee 
Committee Chair: Aline Autenrieth

report 

The October BCC Newsletter is expected to be distributed by September 25, 2025

	COMMITTEE PURPOSE
Develop a monthly newsletter to be distributed to all BCC residents.
committee members (updated 11/28/23)
Aline Autenrieth (Chair), Joan Bechtel, Bob Mason, Dee Doyle (Board Liaison).





documentation committee 
Committee Chair: Mary Schroeder

REPORT

Mary said there is nothing to report on this month


	COMMITTEE PURPOSE
Develop and maintain BCC documents, including Rules and Regulations, Employee Handbook, Board Procedures, Committee Procedures, and any other documents deemed necessary to provide guidance, promote consistency, and ensure compliance with BCC’s governing documents (CC&Rs, Bylaws).
committee members 
Mary Schroeder (Chair), Margaret Campbell, and Sue Harris (Board Liaison).





May 2025 Committee Report Packet
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